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WELCOME
Welcome to this year ’s TRACE 
annual report.  I always enjoy the 
opportunity to look back on what ’s 
happened during the past twelve 
months as it provides us with a 
lit t le t ime to pause and reflect, 
before putt ing our heads down for 
another busy year.

2023 del ivered some real highl ights for 
me across crime scene training and 
forensic casework. 

I  was fortunate enough to take part  in a 
col laborat ive wi ldl i fe DNA forensics 
workshop in Bangkok, where we looked to 
raise the bar on what can be achieved in 
regional  Southeast Asian laborator ies 
beyond species ident i f icat ion.   Meanwhi le 
in Cameroon, I  v is i ted Djar Nat ional  Park 
where I  witnessed the rol l-out of  a wi ldl i fe 
cr ime scene course del ivered by our 
newly tra ined cohort  of  instructors at 
Garoua Wi ldl i fe School.

Our v is ion at TRACE is to ensure that 
every country tackl ing wi ldl i fe cr ime has 

access to forensic evidence to support 
law enforcement.   As the only 
internat ional  organisat ion dedicated to 
wi ldl i fe forensics,  th is is a very big task 
and means that we are cont inual ly looking 
to increase laboratory capacity in 
di fferent countr ies.   This year included 
working with government agencies in 
Sarawak (East Malaysia)  and Malawi to 
help develop their  wi ldl i fe DNA forensic 
capacity and cont inue bui lding a network 
of  global  laborator ies able to del iver 
evidence to court .

As an organisat ion, we cont inue to enjoy 
steady growth, thanks to our range of 
donors and project partners.   I ’ve been 
part icular ly pleased to see our 

col laborat ions with local  NGOs in Afr ica 
and Asia strengthen this year, 
demonstrat ing that TRACE is being 
increasingly recognised for adding value 
to nat ional  in i t iat ives and has a role to 
play as a trusted technical  partner. 

The 2023 Afr ican Wi ldl i fe Forensics 
Network meet ing was jo int ly hosted by 
the Col lege of Afr ican Wi ldl i fe 
Management and the Government 
Chemistry Laboratory Author i ty of 
Tanzania,  both of  which partner with 
TRACE through act ive MOUs.  We met in 
Mweka, on the stunning slopes of 
Ki l imanjaro,  and enjoyed an excel lent 
three days of discussions and tra in ing.  
The event was rounded off  by the 
inaugural  AWFN sports day which ended 
up pitching cr ime scene off icers against 
lab scient ists in a tug-of-war;  those of us 
in white coats graceful ly giv ing way to our 
bulk ier  f ie ld col leagues!

Whi le the focus of our projects is 
normal ly to ensure forensic evidence 
reaches court ,  that is by no means the 
end of the story.   Effect ive presentat ion 
and explanat ion of the evidence at t r ia l  is 
crucial  to the success of a prosecut ion.  
Both cr ime scene and laboratory 

pract i t ioners have responsibi l i t ies to 
provide witness test imony, and this 
requires addit ional  special ist  t ra in ing.  
This year TRACE ran an expert  witness 
tra in ing workshop in partnership with the 
Green Law Foundat ion to prepare AWFN 
members for their  day in court .   Feedback 
was extremely posit ive and highl ighted 
the need for more work in this area. 

As director of  TRACE Wildl i fe Forensics 
Network,  i t  g ives me a huge amount of 
pleasure to provide this annual  update. 
As ever,  many thanks to al l  of  our staff  at 
TRACE for their  dedicat ion and 
enthusiasm to the cause. Thank you too 
for your interest in our work,  please read 
on for some inspir ing examples of  wi ldl i fe 
forensic science in act ion!

Prof. Rob Ogden
TRACE Director 

TRACE Director

Key Numbers for 2022

35
The number of 
government 

institutions we 
collaborated with

17
The number of 
countries we 
worked in 

1356
The number of people 

trained

Key Numbers for 2023
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worked in 

645
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trained
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HOW WE BUILD  CAPACITY
TRACE special ises in helping countr ies use forensic evidence in wi ldl i fe law 
enforcement.  This involves a combinat ion of t ra in ing and capacity bui ld ing throughout 
the evident ia l  journey, f rom cr ime scene to courtroom. In the world of  forensics, 
everything depends on the previous l ink in the chain:  the prosecutor needs an 
accurate lab report ,  the lab needs correct ly preserved evidence, the evidence needs 
correct documentat ion and these records need to l ink seamlessly back to the cr ime 
scene, where the whole process begins.  Any breaks in evidence secur i ty or gaps in 
expert ise wi l l  lead to evidence being rejected and cases potent ia l ly  lost.

When developing wi ldl i fe forensic capabi l i ty,  th is means that we have to focus on 
every aspect of  forensic evidence product ion and management.   TRACE employs 
special ists with years of  internat ional  exper ience at each stage of the process, 
ensur ing that a l l  of  our t ra inee cr ime scene off icers,  instructors and laboratory 
analysts are taught by experts in their  f ie lds.

Aside from technical  support ,  TRACE is a lso committed to support ing pract i t ioner 
networks that promote wi ldl i fe forensic community development and ensure that 
qual i ty assurance standards are shared, implemented and maintained.  This overal l 
capacity bui ld ing model can be tai lored to country requirements and promotes 
sustainable solut ions for wi ldl i fe forensics in global  law enforcement.

Crime Scene
Typical ly considered the start  of  the forensic evidence process, wi ldl i fe cr ime 
scenes can include poaching si tes,  vehicles,  bui ld ings or shipping containers.  

Cr ime scene roles vary f rom the f i rst  responder on si te,  to a cr ime scene invest igator, 
requir ing a range of ta i lored tra in ings and equipment provis ion.  TRACE works with 
partner agencies throughout Afr ica,  Southeast Asia and Lat in America to develop 
nat ional  capacity for enforcement agencies to correct ly secure and process wi ldl i fe 
cr ime scenes.  In addit ion to direct off icer t ra in ing, we tra in instructors and 
inst i tut ional ise cr ime scene courses through wi ldl i fe schools and ranger tra in ing 
faci l i t ies.

Evidence Management
Once recovered, evidence i tems must be ful ly documented, securely 
transferred and stored to al low their  subsequent analysis and submission to 

court .  Evidence secur i ty and management require organisat ions to develop and fol low 
robust Standard Operat ing Procedures (SOPs).   TRACE works with a wide range of 
wi ldl i fe enforcement agencies to support  the design and implementat ion of 
inst i tut ional  SOPs, including role-specif ic t ra in-the-trainer programmes and the 
provis ion of secure evidence storage faci l i t ies. 

Laboratory
Wildl i fe forensic science is focused on addressing key invest igat ive quest ions 
concerning the ident i ty of  animals,  plants,  their  parts and products.   Forensic 

analysis can include physical ,  chemical  and biological  methods, ranging from 
morphology to DNA test ing.  TRACE works with laborator ies around the world to help 
local  scient ists develop and apply forensic science to support  wi ldl i fe cr ime 
invest igat ions.  This includes laboratory design, research and development,  qual i ty 
management and casework advice.  We have helped establ ish over f i f teen nat ional 
wi ldl i fe DNA forensic laborator ies s ince 2009.

Courtroom
During this f inal  stage of the enforcement process, i t  is  cr i t ical  that forensic 
evidence is correct ly interpreted and presented in a court  of  law.  As wi ldl i fe 

forensic science is re lat ively new to many countr ies,  i t  is  important to ra ise awareness 
of the science and techniques involved among prosecutors and the judiciary,  to 
ensure evidence is admitted at t r ia l .   TRACE partners with exper ienced wi ldl i fe 
prosecutors to provide tra in ing to the legal  profession and forensic expert  witnesses. 

Networking
A key component of  our regional  capacity bui ld ing work is the formation of 
networks of  wi ldl i fe forensic scient ists and cr ime scene invest igators.  

Establ ishing partnerships within and among countr ies promotes knowledge exchange, 
creates tra in ing opportunit ies,  bui lds communit ies and advances the development of 
professional  standards.  Through in i t iat ives such as the Afr ican Wi ldl i fe Forensics 
Network,  TRACE supports meet ings and act iv i t ies that l ink internat ional  experts with 
nat ional  pract i t ioners and help maintain the relat ionships that enable wi ldl i fe forensics 
to impact invest igat ions.

Quality Assurance
Qual i ty is an essent ia l  component of  forensic science, control l ing how i t  is 
conducted and also in how i t  is  taught.   TRACE helps countr ies implement 
qual i ty management systems that comply with internat ional  best pract ice 

including relevant ISO standards for evidence management and laboratory test ing, and 
the Standards and Guidel ines of  the Society for Wi ldl i fe Forensic Science.

Quality Assurance

CourtroomLaboratoryEvidence ManagementCrime Scene

Wildlife Forensics Network Development



CRIME SCENE
The way evidence is handled at 
the crime scene and after 
col lection is often heavi ly 
scrutinised by defence 
attorneys as it  is commonly the 
weakest part of any criminal 
investigation. As such, mistakes 
at this early stage are 
frequently the reason for 
prosecutions to fai l .

To combat this,  TRACE has been tra in ing 
wi ldl i fe off icers in cr ime scene 
awareness across Afr ica for several 
years.  Such tra in ing, including how to 
secure,  col lect,  and document any 
evidence found at a cr ime scene, is 
crucial  i f  evidence of a cr ime is to be 
successful ly ut i l ised in a court  of  law. 
The goal  for  our basic 5-day course in 
Cr ime Scene Awareness and Evidence 
Management is to inst i tut ional ise the 
tra in ing within nat ional  programmes, so 
that organisat ions can tra in their  own 
staff  in perpetuity,  without re l iance on 
internat ional  intervent ion. To achieve 
this,  we run a ta i lor-made, 6-week, t ra in-
the-trainer programme, del ivered in three 
two-week blocks. By the end of th is 
course, part ic ipants are able to 
conf ident ly t ra in their  own staff  in Cr ime 
Scene Awareness and Evidence 
Management.  To date we have del ivered 
var iat ions of  these courses in Cameroon, 
Malawi,  Tanzania,  Zambia,  and 
Zimbabwe.

One part icular success this year has 
been the nat ional  rol lout of  the tra in ing 
in Malawi.  Over the past few years,  we 
have been working with off icers f rom the 
Department of  Nat ional  Parks and 
Wildl i fe (DNPW) in both Malawi and 
Zambia to inst i tut ional ise cr ime scene 
capacity across their  shared 
Transfront ier  Conservat ion Area. This 
more advanced tra in ing has included in-
depth coverage of the basic course 
mater ia l  and how to teach i t ,  as wel l  as 

going beyond the mater ia l  covered by 
the curr iculum so that the future tra iners 
are able to conf ident ly answer student 
quest ions. In August of  th is year,  three 
TRACE staff  had the pr iv i lege of 
observing the newly establ ished 
instructors tra in ing their  f i rst  cohort 
DNPW-Malawi wi ldl i fe off icers,  result ing 
in the instructors receiv ing their  f inal 
cert i f icat ion as tra iners.  As of  th is year, 
Malawi now has 12 off icers,  a l l 
employees of their  nat ional  wi ldl i fe law 
enforcement agency, able to tra in fe l low 
off icers in Wi ldl i fe Cr ime Scene 
Awareness and Evidence Management.  

2023 was also the f i rst  year that TRACE 
has run Wi ldl i fe Evidence Seizure 
Management tra in ing outside of Afr ica, 
taking our proven tra in ing model and 
offer ing i t  to agencies across southeast 
Asia.  In October we ran a Wi ldl i fe 

Evidence Seizure Management tra in ing 
course at the Danau Girang Field Centre 
in Sabah, Malaysia,  for  twelve wi ldl i fe law 
enforcement off icers f rom the Sabah 
Wildl i fe Department and the Sarawak 
Forestry Commission. Part ic ipants were 
provided with theoret ical  knowledge and 
vocat ional  ski l ls  for  searching and 
documenting a cr ime scene, dur ing the 
Detect and Conf i rmat ion phases of 
wi ldl i fe cr ime seizures,  as wel l  as 
techniques for recover ing and handing 
over evidence into secure storage. This 

was fol lowed by a s imi lar  course for e ight 
part ic ipants f rom the Royal  Malaysian 
Customs Department,  in Sabah.

To maintain qual i ty and assess impact of 
our t ra in ing, we conduct assessments at 
the start  and end of a l l  courses to 
understand pr ior knowledge and 
determine knowledge transfer.  These jo int 

assessments contain the same quest ions 
and are designed to ident i fy the change in 
understanding of the topics covered. A 
sharp increase in knowledge is 
consistent ly observed after  a l l  of  our 
courses, indicat ing their  effect iveness.

Students under tak ing Ev idence Se izure 
Management Tra in ing in Sabah, Malays ia .

Wi ld l i fe  Ev idence Management tra in ing in 
Malays ia , the f i rst  such course to be run by 
TRACE outs ide Afr ica .

Pr ior knowledge and knowledge transfer 
eva luat ion is  essent ia l  in  ensur ing cont inued 
impact of  our tra in ing .

Of f icers learning how to use b io log ica l  sample 
col lect ion equipment in Malawi .

Malawian tra iners del iver ing their  f i rst  course 
fo l lowing the tra in-the-tra iner programme.
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Graph ica l 
representat ion o f 
Zambian Standard 
Operat ing 
Procedure for 
ev idence hand l ing .

Newly insta l led Ev idence Storage Conta iner in Kasama, 
Zambia 

EV IDENCE 
MANAGEMENT

mentor ing on si te.   Evaluat ing 
the storerooms also al lows 
a review of SOP 
implementat ion upstream 
of the storerooms, 
providing a great 
opportunity to audit 
the ful l  system.  As 
expected, we 
encountered a number 
of  teething problems, 
part ly re lat ing to a lack 
of  t ra in ing coverage in 
the f ie ld affect ing 
evidence documentat ion, 
and part ly due to issues 
regarding the pract ical 
implementat ion of the 
SOPs themselves.  
These problems were 

rect i f ied,  but serve to re inforce the importance of 
cont inual  engagement to support  the effect ive 
product ion of wi ldl i fe forensic evidence in both 
countr ies.

While the way evidence is 
handled at a crime scene is key 
to ensuring it  can be used for 
criminal proceedings, i f  i t  is not 
transported, stored and 
managed correctly i t  is l ikely to 
become inadmissible in court.

Last year,  we f inal ised the development 
of  Standard Operat ing Procedures 
(SOPs) to control  the management of 
evidence by the Departments of  Wi ldl i fe 
and Nat ional  Parks in Malawi and 
Zambia.  Such SOPs ensure off icers know 
exact ly what is and is not expected of 
them throughout the Chain of  Custody 
and makes i t  more di ff icul t  for  a defence 
lawyer to create doubt surrounding the 
integr i ty of  the evidence. 

This year,  TRACE expanded the SOP 
programme to Uganda, working with the 
Uganda Wildl i fe Author i ty (UWA),  under 
US government funding. The aim was to 
establ ish a s imi lar  set of  procedures 
descr ibing evidence management and 

secur i ty,  for  UWA off icers to fol low 
dur ing their  wi ldl i fe law enforcement 
operat ions.  SOP product ion fol lows a 
process of co-design, involv ing a 
working group of UWA off ic ia ls,  guided 
by TRACE staff ,  to cr i t ical ly evaluate the 
evidence journey through the 
organisat ion and ident i fy the cr i t ical 
pathway along which documentat ion and 
secur i ty procedures are required.  

The result  is  an SOP that descr ibes a 
system created by the organisat ion, 
based on a deep understanding of i ts 
internal  structure,  maximising the 
chances of uptake and success.  We 
hope to compl iment this work with the 
manufacture and rol l-out of  secure 
evidence storage containers at  UWA 
sites across the country next year.

Back in Malawi and Zambia,  we have 
taken the opportunity to revis i t  some of 
the evidence storage faci l i t ies previously 
establ ished last year to review their 
operat ion and provide addit ional 
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LABORATORY
When TRACE was establ ished in 
2006, wildl i fe DNA forensics was 
the ful l  extent of our capacity 
bui lding efforts.   Since then we 
have expanded to work across 
the crime scene to courtroom 
spectrum, but our focus on 
laboratory work continues.

This year,  under a programme of wi ldl i fe 
forensic casework tra in ing, scient ists 
f rom Vietnam and Thai land travel led to 
jo in col leagues in Kuala Lumpur, 
Malaysia for a week-long tra in ing on 
laboratory casework,  organised by  the 
TRACE Malaysian team. Part ic ipants 
undertook hands-on, mock forensic 
cases, fol lowing their  own laboratory 
qual i ty management systems, f rom sub-
sampl ing to sequencing. Dur ing the 
tra in ing, part ic ipants were encouraged 
to compare each other’s systems to 
better understand where they might be 
improved.  This exercise promoted 
knowledge exchange, problem solv ing 
and ult imately improvements in the 
qual i ty of  forensic analysis,  as wel l  as 
strengthening internat ional  re lat ionships.

Also this year,  TRACE conducted a 
‘Beyond Species Ident i f icat ion’  t ra in ing 
workshop, in Bangkok, Thai land, where  
part ic ipants learned to ident i fy the 
geographic or ig in of  di fferent seizures 
using di fferent DNA mapping techniques. 
This included instruct ion in the 
Loxodonta Local izer and Lion Local izer 
platforms for ivort  and l ion traceabi l i ty. 
Furthermore, the analysts were 
introduced to an intel l igence report 
template developed by TRACE to 
faci l i tate the laboratory’s submission of 
these or igin f indings to the relevant 
invest igat ion agencies.

On Borneo, in East Malaysia,  TRACE 
began a partnership with the Sarawak 
Forestry Corporat ion (SFC) on the 
development of  a wi ldl i fe DNA forensic 

laboratory.  The lab, based at the SFC 
headquarters in Kuching, has been 
establ ished to ident i fy seized animals 
and plants or ig inat ing both from 
Sarawak and further af ie ld,  but 
intercepted dur ing regional  t ransit .  We 

provided tra in ing and mentor ing of 
laboratory staff  in Standard Operat ion 
Procedures,  Qual i ty Management System 
development,  and technical  laboratory 
ski l ls .  This project wi l l  be cont inued into 
2024.

In Afr ica,  our support  for  government 
laborator ies cont inues to grow. This year 
in Malawi we have cont inued working 
with the Central  Veter inary Laboratory in 
Li longwe to establ ish a wi ldl i fe DNA 
forensic laboratory and to tra in capable 
Malawian forensic scient ists.  I t  is  hoped 
that,  fo l lowing this year’s hard work, 
2024 wi l l  see forensic casework being 
run in this new laboratory independent of 
TRACE staff  -  a l though we wi l l  of  course 
cont inue to assist  as needed!

FEDS DNA sequencing service
The equipment and infrastructure needed 
to sequence DNA from evidence is 
expensive and requires considerable 
development,  often something that is not 
possible for many countr ies in the short 
term. To combat this bott leneck, TRACE 
provides a service whereby countr ies 

Wildl i fe  DNA forens ic  labwork and labwork 
tra in ing in Malays ia . 

that lack sequencing capacity can st i l l 
benef i t  f rom the technology. The system, 
known as FEDS, al lows laborator ies to 
outsource this cr i t ical  sequencing step 
whi le ensur ing evidence secur i ty,  by 
accessing  an accredited sequencing 
service in Germany, operated by Eurof ins 
Genomics. 

PCR products generated by each 
nat ional  forensics laboratory are 
barcoded, packed in tamper-evident 
bags, checked, and securely cour iered 
to Eurof ins.  This service,  started in 2019 
for a s ingle country,  has expanded over 
the years to help laborator ies in ten 
countr ies across Asia and Afr ica provide 
nat ional  wi ldl i fe DNA ident i f icat ion 
services to law enforcement agencies. 

Ivory ID training
In 2022, to address the problem of 
ident i fy ing wi ldl i fe products in the 
absence of DNA analysis,  we began 
tra in ing Zambian instructors to del iver 
courses for morphological ,  forensic 
ident i f icat ion of  ivory.   This year,  we 
extended this programme by faci l i tat ing 

these instructors to tra in 23 fe l low 
off icers f rom the Department of  Nat ional 
Parks and Wildl i fe f rom across Zambia. 
The course was accompanied by court 
test imony tra in ing with a local 
prosecutor,  magistrate,  and counsel ,  to 
prepare the tra ined ident i f icat ion off icers 
to present their  evidence in court .

Laboratory Exchange
In the context of  global  sustainable 
development,  the promotion of south-
south knowledge exchange is recognised 
as a key step towards independence 
from foreign aid.   In the development of 
wi ldl i fe forensic science, in addit ion to 
providing direct expert ise,  TRACE 
promotes knowledge transfer between 
Afr ican laborator ies.  This year we have 
cont inued our successful  laboratory 
exchange programme, which sees young 
wi ldl i fe forensic scient ists who are 
members of  the Afr ican Wi ldl i fe 
Forensics Network v is i t  laborator ies in 
di fferent countr ies to learn from their 
peers and exchange exper iences.

This year,  the lab exchanges involved 
vis i ts by f ive scient ists f rom four 
di fferent countr ies,  to two host country 
labs. Two scient ists,  f rom the Central 
Veter inary Laboratory in Malawi and one 
from the Victor ia Fal ls Wi ldl i fe Trust 
laboratory in Zimbabwe, v is i ted the 
Uganda Wildl i fe Author i ty laboratory. 
Meanwhi le,  one scient ist  f rom the 
Central  Veter inary Research Inst i tute in 
Zambia and two from the Namibian 
Pol ice Forensic Science Inst i tute in 
Namibia,  v is i ted counterparts in the 
South Afr ican Nat ional  Biodiversi ty 
Inst i tute’s forensic laboratory. 

This exposure to more-establ ished 
wi ldl i fe forensic laborator ies al lowed 
part ic ipants to interact with more 
exper ienced forensic scient ists and to 
discuss exper iences and solut ions 
around complex casework.  These 
laboratory exchanges are incredibly 
popular with al l  concerned and help 
foster v i ta l  regional  support  networks 
and long-standing scient i f ic 
re lat ionships.Col lect ion of  ivor y, bone and ivory subst i tutes 

used for ivor y ident i f icat ion tra in ing .
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COURTROOM
The forensic process, 
regardless of the crime, begins 
at the crime scene and ends at 
the courtroom. The actions at 
each stage of the process are 
informed by the needs of the 
courtroom and, conversely,  the 
courtroom must understand 
what occurs at each step of the 
forensic process.

Since 2017, TRACE has been 
coordinat ing the Afr ican Wi ldl i fe 
Forensics Network (AWFN).  The AWFN is 
a col lect ive of  pract i t ioners with a 
mission to develop and faci l i tate an 
act ive network of  wi ldl i fe forensics 
stakeholders and support  access to 
wi ldl i fe forensic science and cr ime scene 
services across the Afr ican cont inent. 

Since i ts incept ion, the AWFN has 
focused on two groups of 
pract i t ioners:  wi ldl i fe cr ime 
invest igators and wi ldl i fe 
laboratory analysts.  However, 
over the past few years, 
common chal lenges 
encountered by these two 

groups have emerged, such as how to 
proper ly submit  evidence to court , 
issues of evidence inadmissibi l i ty,  expert 
court  test imony, report  wr i t ing for the 
court ,  and feedback from the courts. 
Recognising these needs, th is year we 
took steps to act ively include 
prosecutors as a key stakeholder group 
within AWFN, by creat ing a Wi ldl i fe 
Prosecutors group within the AWFN work 
plan, crafted to faci l i tate meaningful 
interact ions between prosecutors, 
scient ists and invest igators.

Court Testimony Training
Bui lding on previous exper ience in 
Southeast Asia,  TRACE organised court 
test imony tra in ing workshop at th is 
year’s Afr ican Wi ldl i fe Forensics Network 

meet ing in Tanzania.   The aim 
was to equip part ic ipants 

with knowledge of 
courtroom procedure 
and to give them the 
ski l ls  required to 
effect ively del iver 
test imony under direct 
and cross-examinat ion 
in court .  In total ,  16 

AWFN members from 11 
Afr ican countr ies took 

part ,  with invi tees 
selected due to their 

posit ion as nat ional 
representat ives or technical 

experts who may be required to 
test i fy in court . 

The tra in ing revolved around several 
mock court  sessions, where a part ic ipant 
had to present evidence as expert 
witness whi le being cross-examined by a 
defence lawyer.   This highly real ist ic 
(and sometimes stressful ! )  t ra in ing 
provided a control led and consequence-
free environment in which to gain crucial 
exper ience in how to deal  with this 
di ff icul t  but necessary duty that a l l 
forensic scient ists are l ikely to face.

Afr ican 
countr ies 
represented at 
the 2023 
Afr ican Wild l i fe 
Forens ics 
Conference 
(AWFN)

Exper t  witness being cross -examined dur ing cour t  test imony tra in ing .



NETWORKING
Wildl i fe forensics is a highly 
ski l led discipl ine with wide 
disparit ies in capacity around 
the globe. To reduce this 
disparity,  i t  is essential  that 
there are opportunit ies for 
experts to engage with,  learn 
from, and pass their knowledge 
on to their col leagues around 
the world.

In Afr ica,  TRACE organises an annual 
Afr ican Wi ldl i fe Forensics Network 
(AWFN) meet ing, br inging together cr ime 
scene, laboratory and prosecutor 
pract i t ioners f rom across the cont inent. 
This year,  for  our 8th annual  meet ing, we 
were grateful  to our partners in Tanzania, 
the Col lege for Afr ican Wi ldl i fe 
Management (CAWM) and the 
Government Chemist Laboratory 
Author i ty (GCLA),  for  host ing AWFN at 
CAWM in Mweka, on the s lopes of 
Ki l imanjaro,  in northern Tanzania.   A 
total  of  67 part ic ipants f rom 14 Afr ican 

states and 21 countr ies worldwide 
attended the 3-day event,  enjoying a 
ser ies of  seminars,  workshops and social 
events,  a l l  designed to enhance 
knowledge, ski l ls  and relat ionships 
within the Afr ican wi ldl i fe forensics 
community.   

Training workshops focused on the 
col lect ion of  forensic intel l igence at 
cr ime scenes and the emerging issue of 
t imber forensic needs in laboratory 

analysis.   A ser ies of  networking events 
culminated in the inaugural  AWFN sports 
day, held on the CAWM parade ground, 
which emphasised team-bui lding and 
healthy competi t ion,  and resulted in only 
one orthopaedic consultat ion. 

Scholarship Programme
Wildl i fe forensics is a highly special ised 
discipl ine and requires hard-to-acquire 
ski l ls  that are often out of  reach to less 
economical ly developed regions of the 
world.  To address this def ic iency, TRACE 
offers scholarships to special ly selected 
indiv iduals who are showing commitment 
and dedicat ion to wi ldl i fe forensics but 
whom lack tra in ing opportunit ies.  These 
indiv iduals are nominated by TRACE, 
based upon our observat ions and in 
negot iat ion with their  employer (often a 
government department) .  The 
scholarship pays for the candidate to 
undertake a Masters degree in Appl ied 
Conservat ion Genet ics with Wi ldl i fe 
Forensics at  The Universi ty of 
Edinburgh, a unique onl ine programme 
that offers current and future wi ldl i fe 
professionals the knowledge, ski l ls  and 
global  networks to address modern 
chal lenges in conservat ion management 
and law enforcement.   Scient ists f rom 
Zambia have already completed the 
Masters programme, with students from 
Malawi and Zimbabwe current ly enrol led.

Crime scene to Courtroom Fi lm
Fol lowing a highly impactful  few years 
working in Malawi developing improved 
capacity f rom the cr ime scene r ight 
through to the courtroom, TRACE, 
alongside our col laborators at  TRAFFIC 
Internat ional  and Peoples Postcode 
Lottery,  took the opportunity to produce 
a short ,  12-minute documentary about 
how wi ldl i fe forensics has been 
developed and is being ut i l ised in 
Malawi.   The goal  of  th is f i lm is to 
educate mult ip le audiences looking to 
better understand the role of  wi ldl i fe 
forensics,  such as internat ional 
conservat ion stakeholders,  who may 
never have heard of wi ldl i fe forensics 
and who wish to understand i ts 
importance in protect ing wi ldl i fe,  and 

local  Malawians who can take pr ide in 
their  wi ldl i fe law enforcement off icers 
and the work they do. For the latter,  the 
f i lm wi l l  be screening on Malawian 
terrestr ia l  te levis ion in 2024. The f i lm 
has been nominated for several 

documentary f i lm awards for next year.

Working with a loca l  Malawian f i lm crew to 
produce the ‘Crime Scene to Cour troom’ 
documentar y.
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TRACE organised a ‘Beyond Species 
Ident i f icat ion’  meet ing , hosted by the Wild l i fe 
Forens ics  (WIFOS) Laboratory of  Thai land, to 
fac i l i tate col laborat ion among wi ld l i fe 
forens ics  stakeholders across Southeast  As ia .

The 2023 AWFN was hosted by the Col lege of  Afr ican Wild l i fe  Management at  Mweka, Tanzania .
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THE  YEAR IN  NUMBERS

Countries 
worked in

14

Government 
institutions 

worked with

45

Projects 
running

11

Lab 
conducted 

casework for 
the 1st time 

1

People 
trained

645
Afr ica

Southeast 
As ia

Financial Summary for 2023

All values in GBP 
( in  thousands) 2023 2022

Income 1,706 1,208

Operational costs 935 943

Organisational Costs 359 263

Reserves 873 555

400+ Students trained by 
nat ive trainers in 2023

10-15
Trainers enabled
per deployment  

2
TRACE trainers
per deployment  

By ut i l is ing a tra in-the-trainer approach, a long with cont inued mentorship, 
TRACE helps countr ies bui ld inst i tut ional  capacity,  result ing in a massively 
increased in-country impact per dol lar  spent.  Using this approach TRACE 
was able to faci l i tate the training of 645 people in wildl i fe forensic 
discipl ines and, as our t ra in ing becomes inst i tut ional ised within many 
countr ies,  th is number cont inues to increase beyond our abi l i ty to record  
total  number of  people being tra ined.

This is especial ly evident across Afr ica,  where our in i t ia l  t ra in the tra iner 
programmes were focussed. TRACE has overseen trainee numbers grow 
from 152 in 2022 up to 595 in 2023 .

TRACE has seen the number of  government inst i tut ions we work with 
s igni f icant ly increase with 14 more government institutions col laborating 
with TRACE this year compared to last,  most of  these are across Southeast 
Asia .

Fol lowing assistance from TRACE, 2023 saw a new laboratory in eSwatini 
complete their f irst wildl i fe DNA forensics casework.
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